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Engineering Insurance Growth Platforms

Why We Engineer

Growth is fundamental to every insurance
business.

Executive Shapshot
Industry Insurance
Region North America

Every new policy strengthens the business.
Every satisfied customer creates an
opportunity for another.

As customer networks expand, managing
referrals, rebates, policy information and
customer interactions becomes increasingly
complex.

Manual processes limit visibility.
Disconnected information slows business
growth.

Engineering transforms customer acquisition
into a connected and measurable business
process.

INSURANC /
Orchasp engineered a web-based platform that simplified referral management, rebate administration, policy

registration and customer interactions, helping organizations improve operational efficiency while supporting
sustainable business growth.

Engineer a web-based platform that simplifies referral management,

Business Objective

Engineering Focus

rebate calculation, policy registration, quotation requests and claims
processing while supporting customer acquisition and policy
conversion.

Referral Management * Rebate Administration * Policy Registration *
Quote Requests * Claims Processing * Customer Conversion



The Bigger Picture

Growth Begins with Customer Relationships.
e Every policy begins with trust.
e Every referral creates opportunity.

* Every interaction strengthens the customer
relationship.

The engineering challenge was to connect
referrals, rebates and policy administration into
one streamlined business process supporting
customer growth.

Engineering Philosophy

e Engineering focused on connecting customer
interactions.

¢ Information became more accessible.

e Business processes became more consistent.

e Growth opportunities became more visible.

¢ Technology enabled the platform.

e Engineering strengthened customer
engagement.

Understanding The Business

The engagement focused on strengthening customer
acquisition and policy administration.

e Register policy holders.

e Manage referrals.

e Calculate rebates.

e Process quotation requests.
e Support claims.

¢ Identify opportunities to convert non-
company policies.

The objective was to engineer one connected
platform supporting business growth through
stronger customer engagement.

Engineering The Future State
Engineering Referral Management
The platform simplified referral registration and

rebate calculations, supporting structured
customer acquisition.

Engineering Customer Services

Integrated support for quotations and claims
improved customer interactions through a single
web-based platform.

Engineering Business Growth

By tracking both company and non-company
policies, the solution helped identify opportunities
for policy conversion and business expansion.



Business Impact

¢ The engagement streamlined referral management.
e Customer interactions became more connected.

e Rebate administration became more consistent.

e Growth opportunities became easier to identify.

¢ The project demonstrated how engineering can strengthen customer acquisition through connected
business processes.

Engineering Insight
Growth Is Built One Relationship At A Time.

e Customers create opportunities.
« Referrals create growth.

e Engineering connects both.

Connecting To The Vision 2030

e Modern insurance organizations increasingly depend on connected customer experiences.
e Referral ecosystems.

¢ Digital customer engagement.

e Policy lifecycle management.

¢ Intelligent business processes.

The engineering principles demonstrated through this engagement continue to shape Orchasp's Vision
2030 by connecting customer engagement with sustainable business growth.

Engineering legacy
v' Every engineering engagement contributes more than a delivered application.
v' It contributes business understanding.
v' This engagement reinforced a simple engineering principle.

v' Customer growth becomes sustainable when every interaction contributes to a connected business
process.

v' By engineering an integrated referral and policy management platform, Orchasp helped simplify
customer acquisition while strengthening operational efficiency and long-term business growth.
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